
Got Outcomes?     Does your work count?  

How do you know?  
Can you measure your success?  

We can show you how! 

 
 

What you get 
You’ll create an outcome logic model (OLM) for one 

agency program. 

 

You’ll be able to show your program’s benefits: pro-

gress & positive changes for those you serve. 

 

You’ll have time to work out the steps needed to 

achieve your program’s success. 

 

You’ll develop ideas for tracking, measuring, communi-

cating your success to your stakeholders. 
 

What you do 
Engage in on-site coaching at your agency  

 - up to 20 hours of expert assistance. 

Participate in “Roundtables” with other agencies  

 - you help each other with your OLMs. 

Attend 1/2 day trainings on outcome service  

 activities & measures of outcomes. 

 

Free coachingFree coaching & training& training for 501c3s through the 

Dauphin County Capacity Building Project 

 

Helps you build and use the United Way outcome 

logic model 

For more information contact: Randie Yeager-Marker Phone 780-6295 

Email ryeager-marker@dauphinc.org 

Coach: Skip Brown, ConnectSynergy Phone 439-3687 Email 

skip@connectsynergy.net  

Quotes From folks who 

have participated in 

this coaching  

Opportunity: 

 
“Essential for funding…outcomes 

coaching provided my agency 

great ideas for program plan-

ning.” 

 “We took my program apart and 

re-did it… now we deliver the 

right services and help our 

consumers.” 

Will improve client services and 

your employees and volun-

teers’ ability to deliver ser-

vices for impact.” 

“An opportunity you don’t want to 

pass up! Helped me really un-

derstand my program and how 

to achieve its purpose.” 
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