




PROJECT SNAPSHOT 
1. Capture your UPstream project and the community need it seeks to address in 200 words or less. 

Brethren Housing Association (BHA) bridges the gap from homelessness to stability for families every day. 
By providing an apartment and intensive case management services, families can remove the barriers to 
housing arid learn the skills needed to live successfully in permanent housing. BHA has purchased buildings 
that were distressed and abandoned on Hummel and Mulberry Streets in South Allison Hill and rehabbed 
those buildings into the apartments that we use in our bridge housing program, which is called the 
Transitions program and serves single mothers and their children. In the Transitions program, BHA Family 
Advocates provide trauma-informed case management to help our moms create an individualized goal 
plan that will address the barriers to housing for each family and work towards the end goal of being stably 
housed in permanent housing. 

PROJECT NARRATIVE 
Answer questions 2-10 clearly and concisely; no limit. 

2. The GHCF UPstream grant opportunity seeks to improve our area communities by supporting 
existing or new "upstream" systems, interventions, programs. or projects that attempt to create 
positive social change by addressing a problem at its source rather than managing its "downstream" 
symptoms. Describe your proposed upstream project, the geographic area it will serve, and the 
audience to be served; state why this audience was selected. Include how/why ¥Our project is 
"upstream" and how your project is working to address a specific need or needs. You MUST use and 
complete the following statement within your answer, "Grant funds will be used to • 

Brethren Housing Association (BHA) is requesting $10,000 to support the housing and supportive 
services we provide to single mothers and their children experiencing homelessness. Grant funds 
will be used to provide case management by BHA Family Advocates and bridge housing in BHA
owned apartments. 

According to the 2019 Homeless Point in Time Survey conducted by the Capital Area Coalition on 
Homelessness, there are 418 men, women and children experiencing homelessness in the City of 
Harrisburg and Dauphin County. BHA is located in the South Allison Hill section in the City of 
Harrisburg. South Allison Hill is one of the lowest income areas in Harrisburg with almost 50% of 
residents living below the federal poverty guidelines according to the 2011-2015 American 
Community Survey. Since 1989, BHA has provided housing and supportive services for families 
experiencing homelessness. For over 30 years, BHA has helped to transform the block where we are 
located by purchasing distressed and abandoned properties and rehabbing the houses into 
apartments. These apartments are used to house the families in our Transitions program. To date, 
BHA has invested over $1.5 million into Hummel and Mulberry Streets and has been called the 
catalyst for the improvements taking place in our area of South Allison Hill. Building on the 
investment of BHA, several partners, including the City of Harrisburg, Harrisburg Housing Authority 
and Tri-County Housing Development Corporation, have come together to invest $20 million into 
"Mulder Square" (Mulberry and Derry Streets) and Hummel Street. These investments will improve 
pedestrian and traffic flow, increase curb appeal, and provide affordable housing for families. In 
addition, this year, BHA will be installing security cameras throughout our block. Through recent 
conversations with the police commissioner regarding safety in South Allison Hill, he expressed 
concern with the rise in crime stemming from the increased number of people home throughout 
the day and night due to COVID-related job loss, loss of childcare, school being out, etc. As a 
trauma-informed organization, we are committed to ensuring our participants feel safe emotionally 
and physically. As our housing units are not able to function as a 240 locked facility, we want to 
provid!J an extra layer of security and the ability to respond immediately to possible threats to our 
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