
















Rebuild connections and confidence 

Succeed inside and outside the classroom with a robust toolkit of skills to navigate life 
experiences 

Build resilience to overcome challenges and uncertainty 

Establish a framework to set and accomplish high yet realistic goals 

Engage in conversations that deconstruct internalized, restrictive messaging about what 
being a girl means 

Promote the development of relationships across class, gender, race and ethnicity 

Offer opportunities to help our girls resist social separations 

Grant funds awarded from The Greater Harrisburg Community Foundation Upstream grant will be 
used to sustain, support and expand existing Girls on the Run programs at schools, community
based sites and in virtual spaces, within the focus area of Dauphin, Cumberland, Perry, Franklin and 
Lebanon Counties, for both the spring, summer and fall 2021. 

Predicting exactly how many girls the program will impact in 2021 is dependent on whether and/or 
how long the pandemic remains a factor. During a normal year, we serve almost 700 girls each fall 
and close to 1,300 each spring. We anticipate serving slightly fewer in the spring 2021 (75%) and fall 
2021 remains to be seen how virulent the pandemic remains. This fall 2020, we pudgeted for 55% 
of the number of participating girls we usually serve. By fall 2021, perhaps the pandemic will have 
subsided and our numbers will return to normal, or even grow as families understand the value and 
effectiveness of our programs in achieving positive, long term outcomes, and are more comfortable 
with alternate delivery methods. 

The majority of participating girls are at schools in Dauphin, Cumberland and Perry counties. We 
serve the North Lebanon and Palmyra districts in Lebanon counties and are very new in Franklin 
County with one school based program there currently. In fact, 82% participating girls last fall 
attended school in Cumberland and Dauphin Counties. Franklin County had the highest percentage 
of girls receiving financial assistance in the form of scholarships at 81%. Next was Perry county at 
68% and Dauphin County at 56%. We anticipate a bump in scholarship rates for the spring and fall 
seasons next year due to the impact on families' economic stability caused by COVID-19. Funding 
from the Greater Harrisburg Community Foundation's Upstream grant will ensure that we are able 
to continue meeting the needs of girls and place them on a trajectory for a successful future in 2021 
and beyond. 

DATES & LOCATIONS 
3. When and where will the project take place? List dates and locations as appropriate in chronological 

order. State if provided dates/locations are confirmed, estimated, or to be determined. 

Girls on the Run offers programs each spring and fall. New site and coach recruitment are ongoing 
throughout the year. Sites must submit a site application by July 1 for the Fall Season. Coach 
training takes place each August. Fall registration for girls opens in mid August and the fall 
season kicks off in late September once girls are back to school. The season ending fall SK 
celebration takes place in mid November. 

Spring sites must submit an application by December 1. Coach training takes place in January. 
Registration opens in mid January and the season begins in late February/early March. The 
spring SK celebration takes place in mid May. 
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To Whom It May Concern: 
 
I have had the privilege of coaching Girls on the Run for 10 seasons at the Harrisburg 
JCC.  I have also been fortunate to coach four seasons of Heart and Sole and been involved 
with the Girls on the Run Summer Camp.  Without a doubt the program continues to 
amaze me.   
 
Each year the girls in our group grow and stretch outside their comfort zone over the 
course of the program.  As a community center location, we normally get girls from 6 to 8 
different schools.  The girls come from a range of backgrounds with girls varying in 
religion, socio-economic class and ethnicity.  Every season these girls prove that the 
differences do not matter and instead find common ground with the amazing 
curriculum.  Within a short time this group of very different girls form a unique bond as a 
team.  They learn about each other and realize how much they all have in common.  The 
amount of growth each season is amazing. 
 
The JCC has been fortunate to have many girls want to come back for multiple seasons 
and it is remarkable watching them mature.  While every season is made up of many 
memorable moments it is the end of season 5K that leaves me with tears in my eyes.  The 
5K is the culmination of the journey we take each season.   Girls cross the finish line 
feeling like they are ready to climb a mountain or fly for nothing seems impossible.  There 
is a sense of pride felt by everybody who is a part of that day.   
 
I am so thankful I have had the opportunity to be a part of this program. I have learned 
that for as much time and energy that I put in to the GOTR program I get so much more 
back in exchange. 
 
Sincerely, 
 
Terri Travers 
 
Terri Travers 
Sports and Fitness Director 
Harrisburg JCC 
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