






These youth often struggle with common barriers causing homelessness, including domestic violence, lack of 
affordable housing, mental health and addiction issues, unemployment or low wages, poor or incomplete 
education, etc. While residents are in our program, they receive help from Supportive Services Coordinators who 
help them to develop housing plans, establish goals and direct them towards additional supports and human 
services necessary to help overcome homelessness and the barriers that contribute to it A goal is to assist them in 
gaining independence as they seek employment, work on life skills and strive toward the goal of placement into 
permanent housing. The impact to the individuals receiving these services is to help provide long term solutions to 
poverty by equipping them with skills needed for independence and healthy, stable lives. 

With the onset of COVID-19 and its trickle effects, we are seeing an increase in the number of inquiries and calls 
from youth seeking supports. We anticipate this need to grow as the effects of COVID-19 continue to unfold. Many 
youth who never imagined homelessness as a reality may begin to find themselves in financial crises as a result of 
the impacts of COVID-19. Unemployment, reduction in wages and/ or hours and the market decline as well as 
increases in domestic violence and addictions and other family issues are all circumstances that could lead a youth 
to housing insecurity and the need for assistance. As eviction moratoriums are lifted in the coming months, we 
expect the need for our services to be even greater. 

During the COVID-19 pandemic, our doors have remained open 24 hours a day to meet the needs that we have 
always supported and to provide additional resources as we are able. Since many other local human service 
agencies have temporarily closed or limited their resources during this time, we have increased our services to 
meet some of the needs normally provided by them (including outdoor restrooms, hand washing stations, access to 
showers, etc.). We have referred households to local food banks and provided many with basic necessities. In 
addition, we have helped coordinate (and where available fund) short term hotels for households with no other 
place to go to shelter in place. Finally, our generous community has provided a daily hot meal for our shelter 
residents since March. 

We screen numerous calls daily from institutions like prisons, behavioral health facilities, nursing homes and 
hospitals desperate for help securing housing for those in their care as well as from individuals and families 
seeking supports and services. We have worked to divert many to alternative options in place of homelessness, 
while enrolling others in our Emergency Shelter program. Many of these people needed a live person to help them 
through their situations and we find ourselves assisting with many unique situations as a result of the impacts of 
COVID-19. This growing need for resources supports that our services are vital now more than ever, and we are 
committed to keep building our resources to remain a source of hope for many. 

As we continue to realize the effects of COVID-19, our community will need to partner together to provide support 
to the most vulnerable populations including unsheltered youth. COVID-19 will have lasting impacts on the youth 
of our community for the foreseeable future and efforts to mitigate these effects by providing supports through 
Emergency Shelter will be important in helping in the recovery. 

Grant funds will be used to help offset the operating costs of the Youth Emergency Shelter program, including the 
cost of late arrival cell phones, transportation by Community CARES bus to and from the shelter (including fuel, 
insurance and maintenance), and support for Community CARES staff who partner with the individuals as they 
work toward overcoming homelessness. Staff not only ensures the logistics of the overnight program, but also 
works during the day to assist the youth with the challenges they face in their daily lives. The work with them to 
develop housing plans, secure employment and access other community resources. 

DATES & LOCATIONS 
3. When and where will the project take place? List dates and locations as appropriate in chronological 

order. State if provided dates/locations are confirmed, estimated, or to be determined. 

The Youth Emergency Shelter is an ongoing program that takes place 365 days a year in our Emergency Shelter, 
located in Carlisle, PA. This program is supported by our Resource (day) Center located in Varlisle, PA and 
Cumberland Street Reach (mobile outreach throughout Cumberland County). All dates and locations are 
confirmed for 2021. 











President Bradley Griffie Griffie & Associates Carlisle Rotary-Sunrise Membership Chair

Carlisle Area Chamber of Commerce

Cumberland County Bar Association

Franklin County Bar Association

Pennsylvania Bar Association

American Bar Association

St. Paul's Evangelical Church

BPOE #578

Family Moose Lodge #761

Vice President Andy Lippert US Army War College Our Lady Queen of Peace - Member

St. Patrick's Church - Attendee

Carlisle Rotary-Sunrise Member

U.S.Army War College Fdn. - Member

Carlisle Fish & Game Association - Member

American Association of Individual Investors, Member

Army Aviation Association of America, Member

Cumberland County Historical Society, Member

Knights of Columbus, Member  

Military Officers' Association of America, Member

Gettysburg Foundation - Member

Treasurer Sam Glesner Belco Community Credit Union Carlisle Family YMCA Board Member

South Middleton Parks and Rec. Board

Carlisle Chamber Board -Legislative Affairs  Comm.

BPOE #578-Member

F.&A.M. of PA Carlisle Lodge 260-Member

A.A.S.R Northern Masonic Jurisdiction-Member

USA Softball Certified Umpire

SSAA Certified Umpire

Cumberland County Republican Committee

Secretary Jennifer Heishman Get Leasing Cancer Society - Volunteer

Staff Relations Open

Board Development Justin Hovetter Berkshire Hathaway Homesale Realty Greater Harrisburg Association of Realtors Board

Carlisle Historic Architecture Review Board

Member at Large David Rogers Carlisle Borough Police FOP Tri-County Lodge #76 - Conductor

Carlisle Gun Club - Member

Programs Charles Stoup Retired Carlisle Rotary-Sunrise member

Carlisle Municipal Authority - Board member

St. John's Episcopal Church

Community Development Carley Miller Orrstown Bank United Way of Carlisle & Cumb. Cty.-Comm. member

Leadership Cumberland-Comm. member

Doubling Gap Church of God - SS teacher
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