




PROJECT SNAPSHOT 
1. Capture your UPstream project and the community need it seeks to address in 200 words or less. 

Youth come to the Diakon Wilderness Center to find a second chance at growing into healthy adults. By 
implementing Restorative Practices in our Center Point and Weekend Alternative Programs, we will give 
youth the skills they need to build healthier relationships, deal with conflict, and make better decisions in 
their future. Both staff and students will engage in affirmative conversations on a daily basis to address 
problems and communicate concerns. This will result in improved behavior and better conflict medication 
skills. 

PROJECT NARRATIVE 
Answer questions 2-10 clearly and concisely: no Umit. 

2. The GHCF UPstream grant opportunity seeks to improve our area communities by supporting 
existing or new •upstream• systems, interventions, programs, or projects that attempt to create 
positive social change by addressing a problem at its source rather than managing its •downstream• 
symptoms. Describe your proposed upstream project, the geographic area it will serve, and the 
audience to be served; state why this audience was selected. Include how/why your project is 
.. upstream• and how your project is working to address a specific need or needs. You MUST use and 
complete the following statement within your answer, •Grant funds will be used to " 

Diakon seeks to give youth who have made a mistake in life a second chance at becoming healthy, 
law-abiding adults. Numerous studies have shown that system-involved youth are more likely to 
experience a host of unhealthy outcomes including but not limited to unemployment, substance 
abuse, dropping out of high school, and incarceration. If we can intervene early, before the youths 
reach adulthood, and teach youths how to communicate, make better decisions, deal with conflict, 
and form healthy relationships, we can help them avoid becoming one or more of these statistics. 
By reaching these youths upstream, we can give them the skills that they need to succeed in 
adulthood. 

Restorative practices are processes that proactively build healthy relationships and a sense of 
community to prevent and address conflict and wrongdoing. Through this proposaL grant funds will 
be used to train Diakon staff in restorative practices through the International Institute for 
Restorative Practices (llRP) and implement these practices in Center Point and the Weekend 
Alternative Program. Students in these programs are delinquent and/or truant youth, many of 
whom have difficulty forming healthy relationships. Students age 12-18 have been court-ordered to 
Diakon or have been referred by their school districts because they are faiUng to thrive in a 
traditional school setting. Restorative practices help students understand the consequences of their 
choices and actions, learn to deal with conflict, and form healthy relationships. 

The Diakon Wilderness Center has already begun to implement restorative practices such as such as 
restorative conferences and circles. Jeremias Garcia. Center Point Director, has received train-the
trainer training on these practices and has been sharing his knowledge with Wilderness Center staff. 
However, in order to fully implement restorative practices and see the full impact they can have 
with this at-risk population, we are proposing to conduct on-site trainings with II RP to fully 
implement restorative practices across Wilderness Center programming. 

Grant funds will be used to help fund a project to train 15 Center Point and Weekend Alternative 
Program staff members through two two-day trainings with llRP - one training focused on trauma 
and a second on restorative leadership development. Since the maximum recommended class size 











Diakon Child, Family and Community Ministries 

2020 Board of Directors 

 

 

Board Member 

 

Group Represented by Member (if 

any) 

Date Term 

Expires 

 

Jonathan Andrews 

 

 

Attorney, McNees Wallace & 

Nurick LLC 

 

2021 

 

Maurice Bobst 

 

 

Retired Real Estate and Investment 

Manager 

 

2022 

 

Emried Cole 

 

Attorney; Seminary official 

 

2022 

 

Ron Dreese 

 

 

Financial Advisor 

 

2022 

 

 

Katrina Klettke Straker 

 

 

Director for Development & 

Communications, International 

Orthodox Christian Charities 

 

 

2020 

 

Christopher Markley 

 

 

Vice President, Insurance 

Communications 

 

2021 

 

Kenneth Mertz 

 

 

Financial Advisor 

 

2022 

 

Laurie Saltzgiver 

 

 

Attorney, Saltzgiver & Boyle 

 

2020 

 

John Spangler 

 

 

Retired Clergy 

 

2021 

 

Rebecca Young 

 

 

Attorney, King, Spry, Herman, 

Freund & Faul, LLC 

 

2021 

 



 

HUMAN SERVICES BUILDING 
525 BOYDS SCHOOL RD, SUITE 100 – GETTYSBURG, PA 17325 

PHONE (717) 337-0110 - FAX (717) 337-0616  

    

      
 
 
 
 
 
          Office: 717-337-0110 
           

June 26, 2020 

 

Greater Harrisburg Community Foundation 

c/o The Foundation for Enhancing Communities 

P.O. Box 678 

Harrisburg, PA 17108-0678 

 

 

Dear Selection Committee: 

 

I am writing in support of Diakon Youth Services’ proposal to Project UPSTREAM. Our 

organization has worked with Diakon Youth Services for many years to help youth who have 

made a mistake in life turn their lives around in a positive way. The youth in this program are at 

moderate to high risk for repeating their mistakes or escalating their behavior to commit crimes 

that are more serious. Diakon programs help them change their behaviors to avoid becoming 

juvenile detention statistics. These intervention efforts are what the UPSTREAM program is all 

about – intervening early so youth do not grow into adult offenders. 

The restorative justice program at Diakon has had a significant impact on reducing problem 

behaviors and helping youth form healthy relationships. This proposal will help participating 

youth learn the consequences of their actions and how to communicate with others to form 

healthy relationships. Ultimately, participating youth will take responsibility for their negative 

behaviors and gain the skills to avoid making the same mistakes in the future. 

 

Thank you for your consideration of this proposal. 

 

 

Sincerely, 

 

Sherri DePasqua, MSW, LSW 

Assistant Administrator 

Adams County Children and Youth Services 

 

Adams County  
Children and Youth Services 

 
ADMINISTRATOR 
 SARAH A. FINKEY 
ASSISTANT ADMINISTRATOR 
SHERRI DEPASQUA, MSW, LSW 

 





 
531 Main Street 
Bethlehem, Pennsylvania 18018 USA 

(610) 807-9221 : phone 
(610) 807-0423 : fax 

www.iirp.edu 
 
 
July 30, 2020 
 
Jeremias Garcia 
Director, Center Point Day Program 
Diakon Wilderness Center 
P.O. Box 10 
571 Mountain Road 
Boling Springs, PA 17007 
 

 
Dear Mr. Garcia: 
 
The International Institute for Restorative Practices (IIRP), Federal Tax ID 23-3069199, is the leading  
organization  in the world that is reliably making schools and communities safer, by way of restorative practices. 
IIRP is the sole distributor of our materials in restorative practices. The IIRP is the exclusive provider of our 
restorative practices trainings for professional development events and the SaferSanerSchools™ program, and 
Restorative Responses to Adversity and Trauma. 
 
Restorative practices is the social science of communities and relationships. The concepts can be used to hold 
people accountable in a participatory way that is effective in changing behavior. 
 
Safer schools, meaning reduced incidents of disciplinary incidents, better staff attendance, and improved staff-
student relationships, and stronger communities are among the benefits of restorative practices. 
 
Sincerely, 
 
 
 
Linda Kligman 
Vice President for Administration 
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