
 
 

   
COVID-19 COMMUNITY RESPONSE FUND APPLICATION FOR SUPPORT 

Thank you for applying to the COVID-19 Community Response Fund.  Review the COVID-19 Community 
Response Fund Application for Support Guidelines at www.tfec.org prior to application.  Type your 
answers into the provided fields, attachments are required.  Email your complete Application for 
Support and required attachments to grants@tfec.org.  This application uses a rolling deadline.   
 

APPLICANT PROFILE 

Applicant Organization Name 

Hoffman Homes, Inc.  

Provide your organization’s name as currently recognized by the IRS  
 

☐      Check box if the Applicant Organization Name above is a “Doing 
Business As” name and the provided 501c3 letter states a different 

name. To be recognized by the “Doing Business As” name, attach ONE 

legal document using the provided name. If not provided, TFEC will use 

the 501c3 name. 
 

Name, Title, Email, Phone of Executive Leader 

Melissa Leathery, LSW, Chief Executive Officer, 

mleathery@hoffmanhomes.com, 717-359-7148x2900 

All contracts and notifications of grant status will be addressed to the 

individual provided here 
 

Applicant Organization’s Physical Address 

815 Orphanage Road, Littlestown, PA 17340 
 

Applicant Organization’s Address for Mailed Communications at this time 

815 Orphanage Road, Littlestown, PA 17340 
 

Name, Title, Email, Phone of Contact Completing Application 

Janet Miller, Grants Manager, jmiller@hoffmanhomes.com, 717-359-7148x4503 

If application questions arise, this individual will be contacted by TFEC 

staff 
 

Counties to be served as part of project; check all that apply 

☒ Cumberland     ☒ Dauphin     ☒ Franklin     ☒ Lebanon     ☒ Perry     

☒ Northern York (Dillsburg Area)   

 

LONG-STANDING NONPROFIT ORGANIZATION 

This grant opportunity is available to long-standing organizations.  A 

long-standing nonprofit organization is a 501c3 nonprofit organization who 

has served a specified community for three or more years, has three or 

more full-time staff members, a Board of Directors, is currently 

registered with the Pennsylvania Bureau of Charitable Organizations, and 

takes part in a Financial Review or Audit each year. Does your 

organization meet this expectation?     

☒ Yes     ☐No 
 

ACCESS & INCLUSION 

http://www.tfec.org/
mailto:grants@tfec.org


As a community foundation, TFEC fosters a climate of purposeful inclusion 

that values diversity of gender, age, race, ethnicity, national origin, 

range of abilities, sexual orientation, and socio-economic status.  We 

anticipate that all organizations or programs/projects supported by grant 

funds will be made accessible to all individuals who qualify for 

participation.  Does your organization meet this expectation?   

☒ Yes     ☐No 
STATEMENT OF APPLICANT NEED 

The COVID-19 Community Response Fund will provide emergency funds to long-

standing nonprofit organizations in Cumberland, Dauphin, Franklin, 

Lebanon, Perry and Northern York Counties that are responding to the 

spread of COVID-19 and experiencing financial challenges by doing so. 

Answer the following in a few brief paragraphs. 

 

1. State your organization mission. 
 

Hoffman Homes for Youth is committed to promoting the personal growth 

and achievement of the children and families we serve through continuous 

quality improvement, education, staff development, and the use of 

evidence-based practices.  

 

2. What geographic area and population do you serve?   What has been the 
impact of COVID-19 on the communities and populations you serve? How has 

your organization responded?  Note: This opportunity may seek to support 

any area or groups within the eligible counties.  
 

We serve the state of Pennsylvania, with a higher concentration of children hailing from 

the central, south central, eastern, and south-eastern parts of the state. We serve 

children ages 6-17 who have a severe mental health diagnoses, without regard to race 

creed, gender, sex, gender orientation, sexual orientation, or national origin. Our 

organization is a residential treatment facility, meaning all children live on-site. The 

average stay is 10 months. The impact of COVID-19 on our population was minimal at first, 

as Hoffman Homes for Youth has been very proactive and preventive from the start. We 

implemented masks, daily temperature readings, additional cleaning supplies, hand 

sanitizer, and many rules regarding outings, family visits, etc. as guidelines were put 

in place by the CDC and PA Department of Health. Unfortunately, amidst all of our 

measures, over the recent holiday months approximately 30 individuals have tested 

positive, leading to increased potential of exposure. We continue working with the 

Department of Health and adhering to their advice. Our Medical Services Department 

continues to guide us in protective measures. One residence on campus has become 

exclusive to COVID, and several other residences have had to quarantine due to exposure.  

Although we are not a healthcare organization, at this time our staff of nearly 200 

employees are wearing full personal protective equipment on a regular basis, to best 

protect children and themselves. Additionally, youth on campus are learning virtually 

rather than crossing campus to our on-site school. Lastly, we have paused admissions for 

the second time since March 2020.  

 
3. What is the financial challenge you are seeking support for as a result 

of your response to COVID-19? State the amount of funding support you 

are seeking through this application, how you will use any awarded 

funds, and the timeline for use of funds (ie: upon receipt, during a 

specific time period, etc.). 
 

Our financial challenge is continuing to fund the immediate need for 

extra supplies related to COVID-19, most importantly masks and other 

personal protective equipment (PPE) items, shields, gowns, goggles, 



gloves, etc., as these items are not readily available to us. Keeping up 

with the need of additional cleaning supplies across campus, especially 

disinfectants (wipes and other products) is also a challenge. A recent 

order of PPE that will last 4 weeks cost the organization $14,000. We 

seek $2,500 through this application to be used toward such 

expenditures. Funds will be used within several months of receipt. Thank 

you for your past support and consideration of this request.  

 

REQUIRED ATTACHMENTS 

• Copy of your organizations annual operating budget 

• First page of your organizations most recent 990 

• 501c3 determination letter 

 

SUBMISSION OF APPLICATION FOR SUPPORT 

Email your complete Application for Support and required attachments to 

grants@tfec.org.  Email Jennifer Strechay, Program Officer for Community 

Investment, at jstrechay@tfec.org with questions.  
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