










economy has been ravaged by the COVID-19 pandemic. This program year, instead of approving a typical 
twelve month budget, the PDE has only approved a partially funded five month budget for adult education 
programs statewide; it has also completely defunded the Optional Tutor Grant which had allowed us to hire 
our Student Support Coordinator. 

Currently, the LIU12 FCLC staff consists of one full-time and two part-time staff members. Each of 
these staff plays an important role in our agency. The partial funding for the approved five month budget 
will only cover approximately two-and-a-half months of funding through the end of November, and there 
is no assurance that any additional funding will be provided for the remaining seven months of our 
program year. This places our programs at LIU12 FCLC in critical need of additional funding sources. 

As of July 27th, we have already been forced to furlough one staff member and drastically reduce 
the hours of another. To be frank, the agency simply cannot function if there is insufficient money to 
support these staff who, in turn, provide essential support to both students and tutors. Additional funding 
sources are imperative if our agency is to remain open. Essential "upstream" solutions like LIU12 FCLC adult 
education programs simply cannot be left to perish in this current economy! 

**Grant funds will be used to keep the LIU12 FCLC's critical upstream services in operation and to 

purchase additional resource materials for tutor and student support. It is imperative that our essential 

programs remain available to Franklin County residents. While the FCLC is part of the LIU12, all funds raised 

via efforts of FCLC staff remain in Franklin County and are used to support the efforts of our tutors, 

learners, and staff as we strive to increase the literacy levels and the quality of life in our communities.** 

DATES & LOCATIONS 
3. When and where will the project take place? List dates and locations as appropriate in chronological 

order. State if provided dates/locations are confirmed, estimated, or to be determined. 

LIU12 FCLC's adult education program is an ongoing project. Our program year runs from July 1 through 

June 30 each year. This is typically a confirmed date, but the drastically reduced state funding may change 

the length of our 2020-21 program year and may fall under the "to be determined" category. Typically, 

ABE and ELL instruction is provided at the LIU12 FCLC offices in the lower level of the Coyle Free library in 

Chambersburg, PA. Volunteer tutors also meet in other spaces within the Coyle Free Library, other Franklin 

County Library Systems Libraries, and at Grandpoint Church. Each tutor has an established instruction 

schedule with their learners. Groups and pairs meet twice a week either in person or via a remote video 

platform. Currently, our tutors and students are meeting online for instruction as the LIU12 FCLC and Coyle 

Library continue to follow CDC and state health guidelines and prepare our spaces for reopening. The LIU12 

FCLC's current schedule includes instruction times in the morning, afternoon, and evening and is 

determined by the availablility of both volunteer tutors and their students. Once a class time is established, 

groups and pairs maintain that schedule. 

Community-based workshops are also offered throughout a program year. These offerings are 
determined throughout a given program year via collaborations with other entities. During our 2020-2021 
program year, financial literacy workshops had been planned (and confirmed) in partnership with F&M 
Trust and Franklin County Library System. Additionally, English Language Exchange workshops were slated 
to happen in the fall of 2020 and Spring of 2021 in collaboration with Sue Marshall at King Street Church's 
Agape program and Wilson College Spanish Professor, Dr. Kathy Cuniffe-Pena. All community workshops 
have been postponed until pandemic restrictions for large meetings have been lifted and are now pending 
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July 30, 2020 

 

The Foundation for Enhancing Communities 

Attn: Jennifer Strechay 

PO Box 678 

Harrisburg PA 17108-067 

 

Dear Ms. Strechay  

 
I am writing in support of Franklin County Literacy Council (FCLC) and their proposal for funding of 
programs offered in Franklin County. For many people in our community, literacy is a barrier which 
impedes education, health and financial stability.  

The connection to this organization can make the difference for individuals whether they are seeking 
their next job, considering an advancement in education, or simply trying to read to their children. In 
some cases, the ability to read and understand the label on a can of food has led to improvement of 
health factors. 

This is a program that United Way of Franklin County supports, and I believe is worthy of your 
consideration. 

 

Best wishes, 

 

Amy M. Hicks 
Executive Director 
United Way of Franklin County 
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